RISK DECK

BOARD BRIEF

TEAM / DATE

who is at the table

ASSET (VALUE 1-10) THREAT ACTOR

LIKELIHOOD IMPACT (BAND /
MONEY)

WHAT WE TELL THE BOARD

ASSET (VALUE 1-10) THREAT ACTOR

LIKELIHOOD IMPACT (BAND /
MONEY)

‘ WHAT WE TELL THE BOARD

ASSET (VALUE 1-10) THREAT ACTOR

LIKELIHOOD IMPACT (BAND /
MONEY)

WHAT WE TELL THE BOARD

ASSET (VALUE 1-10) THREAT ACTOR

LIKELIHOOD IMPACT (BAND /
MONEY)

WHAT WE TELL THE BOARD

MONEY BAND: 1 UNIT =

your currency, agreed at setup

CONSEQUENCE (ONE BUSINESS SENTENCGE)

CONTROL(S) + FRAMEWORK TAG

CONSEQUENCE (ONE BUSINESS SENTENGE)

CONTROL(S) + FRAMEWORK TAG

CONSEQUENCE (ONE BUSINESS SENTENGE)

CONTROL(S) + FRAMEWORK TAG

CONSEQUENCE (ONE BUSINESS SENTENCE)

CONTROL(S) + FRAMEWORK TAG

BOARDROOM VERDICT: | FUNDED | | DEFERRED | | BREACHED |

RISK APPETITE

opening tokens, negotiated

RESIDUAL

RESIDUAL

RESIDUAL

RESIDUAL

Alignment score (how well the Lenses read each other):



